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Evaluation of the Managerial Environment for Japanese Steel Industry in
East Asian Countries with AHP Method

Tatuo Nakamura, Akito Tor and Junichi Saro

Synopsis : Recently, East Asian countries have been paid much attention to, because of their high economic growth rate, and many

Japanese companies such as cars, electric and electronic industries are expanding production in these countries.

To

correspond to such a trend of these steel customers, Japanese steel companies have gradually increased their production
overseas. In this research therefore, we have evaluated the managerial environment in those East Asian countries by
means of the Analytical Hierarchy Process, using basic data obtained from both existing statistics and questionnaire.
In questionnaire particularly, it became clear that steel industries attach much importance not only to their demand, but

also to their social and political situation.

Speaking the results of managerial environment evaluation for the steel

industry for example, Thailand is the highest, but China which is considered to have a large market potentiality, has
been evaluated rather lower, probably because of some apprehension on her social and political situation in the future.
Key words : AHP ; Analytical Hierarchy Process ; steel industry ; overseas investment : managerial environment.
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Fig. 1. Example of pairwise comparison.
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Table 1. Example of matrix of pairwise compari-

SOn.
. . Harbor Weight
Rail way Road Airport facilities Average W
Rail way 1 1/5 1 1/3 58.5% 12.3%
Road 5 1 1 1 171.0% 36.1%
Airport 7 1 1 1 100.0% 21.1%
Harbor
facilities 3 7 7 1 144.2% 30.4%
473.7% 100.0%
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Fig. 2. Management factor hierarchy.
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Fig. 3. Comparison of managerial environment factor weight for industries.
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Fig. 4. Evaluation of managerial environment factor for Eastern Asia countries.
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Fig. 5. Managerial environment index of the total capital of Japanese steel industry in Asian countries.
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