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STATISTICAL QUALITY CONTROL AND IT3 EFFECTS
- AT OPEN HEARTH SHOP

Shunji Kuriyama- and Takeshi Suzufc@

Since introduction of the statistical quality control into the Tsurumi Iron works, Nippon steel
Tube Co. one and a half year had elapsed. In this report the authors makeé.a brief survey of the
past experience, eépecially with reference to the stage of introduction period.
~ Although many control charts had been actually used, most of them were what they call
< analysing.” 'ASuch was very natural in view of the present condition of our open hearth furnace
engineering. Nevertheless, some good results were obtained such as the Jmprovement. of techni-
ques and the saving of production cost. .

In order to make the use of control charts more effectwe, it wae imperative that there should
‘be established more complete operation standard as quickly as possible. The major effort shogld
thus be diretted to the attainment of-such aim. ) :
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